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SPECIAL EDITION...
... And you thought March
Madness was filled with Teams!

Ms. Foundation for Women

TAKE OUR
DAUGHTERS

Team AICPA Takes Daughters TO WOR
K
to Work April 25,1996
April 25, 1996

According to the Department of
Labor, today in America, 95%
of the CEOs of Fortune 1000
corporations are men. A
woman earns an average of 67
cents to every dollar a man
makes. When a woman goes to
college, she receives less finan
cial aid than a man does:
according to the Department of
Education, she receives 16 to 32
cents less for every dollar a
male student receives. Even
for those girls with sufficient
athletic ability for existing
women’s sports scholarships,
the playing field isn’t level: in
American primary and sec
ondary schools, despite govern
ment regulations, more money
and attention is spent on boys’
athletics programs than on girls’
athletic programs. Despite much
talk of equal opportunity for
women, this is still the reality of
the America in which our
daughters are growing up.

Perhaps these things con
tribute to the drop in self-esteem
that girls experience between the
ages of nine and fifteen. A recent
University of Minnesota study
demonstrated that while boys in
this age range experience an
overall increase in confidence,
girls, who tend to keep pace
with boys in this respect until
age eight, experience a dramatic
decrease in self-confidence.
Other studies have shown that
at this age, a significant number
of girls begin to doubt their
ability to learn math and sci
ence, other girls face bouts
with bulimia and anorexia, and
others still stop participating
as actively in class discussions.
In order to help increase the
self-esteem of girls and in order
to encourage the women of
the future to participate in every
level of America’s workforce, the
Ms. Foundation has organized
a national event, Take Our

Daughters to Work Day, which
will be held this year on Thurs
day, April 25, 1996. As it has in
previous years, the Institute will
participate. Team AICPA mem
bers are encouraged to bring
their daughters or other girls
between the ages of nine and
fifteen to work with them that
day. They will participate in a
program which will teach them
about using computers, organiz
ing tasks and making decisions,
and which will encourage them
to feel proud of themselves.
Marsha Bonner of the Mar
keting, Product & Organiza
tional Development Team partic
ipated in the event in previous
years, and she feels that “It’s an
excellent idea, beyond good. It's
an excellent opportunity for the
young ladies to be involved in
business.”
This year’s Take Our Daugh
ters to Work Day is being orga
nized by a team of volunteers
continued on page two
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Team AICPA Takes Daughters to Work, continued

from all three offices of the Institute. Each office of the AICPA will have a slightly different program of activ
ities, but each program will celebrate the girls’ abilities and potential.
Bonner noticed that, “The program at the AICPA gave the girls all kinds of tchotchkes. Other companies
are doing stuff [for Take Our Daughters to Work Day], but I don’t know if they do it with the same enthu
siasm as we do. The girl I brought last year left at the end of the day with her head up so high!”
As an added bonus, each girl who participates in the nation-wide event will have her name put in a ran
dom drawing for one of three $20,000 scholarships. In addition, the Ms. foundation will donate $1,500 to
the girls’ athletic programs of the three winners’ schools.
Anyone who wants to participate should fill in the form below and return it to Ela Work in the Wash
ington office, Marlene Gallagher in the New York office, or Vivan Matzelle in the New Jersey office by April
9th. For more information about Take Our Daughters to Work Day or to volunteer, please contact Anne
Rothkopf by e-mail or at extension 3357.

PLEASE REGISTER

to participate in the AICPAs
(Daughter’s Name)

Take Our Daughters to Work Day activities on Thursday, April 25, 1996 in the

__________________________ office.
(NJ/NY/DC)

She is

years old, and her interests/hobbies/favorite subjects include
(Age)

(Interests)

She will be accompanying

to work
(Team AICPA Members Name)

that day.
Her address is:_______________________________________________________

ANOTHER ENTRY FORM, THIS ONE FOR GROWN-UPS!
About two years ago, Human Resources asked Institute employees if they would like their names entered
in a lottery to win the opportunity to buy used computers from the Institute at a highly-reduced rate.
Periodically, a drawing was held for the opportunity to purchase used hardware. Hundreds of people
entered, and dozens won.
Because there are so many people who have joined Team AICPA since the first lottery was held,
Human Resources is offering the opportunity to enter again. In order to participate in the lottery, one
must be a full-time, permanent employee of the AICPA. Human Resources is starting a fresh lottery, toss
ing out the old entries, so whether or not a Team AICPA member won a computer already, in order to be
included, he or she must enter again. Please fill out the form below and return it to Anne Rothkopf in
Human Resources, New Jersey. No date has been determined for the next time a drawing will be held.

COMPUTER LOTTERY ENTRY
Name

Team Number:Ext.
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And Now, For the Question You
Won't Hear on Jeopardy...
Carmela Chinnici, Communications Implementation Team
Why did the Institute move to a team-based
environment? For the past six months, this ques

tion has been on everyone’s mind and, more than
likely, you’ve heard staff members speculating on
various answers. But you probably still don’t know
why. The reason behind the transition to teams is
compelling, yet surprisingly simple.
Take for example, in the humorous satire on
corporate culture, How to Succeed in Busi
ness Without Really Trying. Rookie-employee
J. Pierpont Finch is desperately trying to
climb his way up the corporate ladder. His
handy “how-to” book on the subject offers
the following advice on choosing the right
company: “Make sure the company is a
large one. This is essential. It should be at
least large enough so that no one knows
what the other fella is doing.” The company
— The World Wide Wicket Company —
makes wickets. Ironically, no one who
works there knows what a wicket is!
Sound familiar? In the old AICPA structure,
many of us worked in “silos” (i.e., little interaction

from other “divisions”). Not only were we distant
from each other, but we also were distant from the
members. This is evident in the fact that our net
annual membership growth has declined over the
past 15 years (see graph). In fact, we are now
losing nearly as many members as we are gaining
each year. Why? Our membership has dramatically
changed and the Institute has not changed fast
enough to accommodate their needs. Consider
the following:

• Twenty-five years ago, the majority of our mem
bers — 60 percent — were employed in public
accounting, while less than one-third were
employed in industry.
• Today, the percentage of members in industry
(42 percent) has surpassed the percentage of
those in public accounting (41 percent), a trend
which shows no signs of abating.
• 30,000 individuals pass the CPA exam every year,
yet in the last two years, new member admis
sions average to just under 16,000.
continued on page four
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And Now, For the Question You Won't Hear on Jeopardy..., continued
The decline in membership growth clearly indi
cates that we are not satisfying our customers —
the members, without whom we cannot exist! In an
increasingly competitive marketplace, this funda
mental concept is crucial to any organizations
survival. As the needs of its customers change,
so too must an organization change to suit them.
To top it all off, we continue to face increasing
competition for members and products from orga
nizations such as the Institute of Management
Accountants, as well as from other national orga
nizations, such as the FEI and the IIA. Our CPE
products, publications and software applications
face serious competition from other providers. For
these reasons — along with the seven critical busi
ness issues (see side bar) — we are now operating

in teams.
The AICPA can no longer afford to operate in the
traditional hierarchical environment. Formerly,
decision making was concentrated in the hands of
a few. New ideas had to fight their way through so
many layers of management that they got stran
gled. In a team environment, decision making is
decentralized, which translates into a simplified
work flow. No longer must you have 20 approvals
to get something done. Empowering employees to
make decisions and take greater responsibility for
products and services encourages innovation and
commitment — not merely compliance.

As any successful organization or company
knows, there is always room for improvement, and
the Institute is no exception. Our restructuring in
September was the first step in improving what we
do and how we do it. But we needed more than just
a change in structure — we needed a change in our
culture, or environment, to one that is not bogged
down by bureaucracy. Working in teams will not
only improve efficiency and eliminate duplication,
but will result in clearer communications and
cooperation among the staff, as well as a better
understanding of all parts of the Institute. And this
translates into a staff that is better equipped to
respond to our members’ needs and concerns.

Critical Business Issues
1.

Improve the quality and conve
nience of member service.

2.

Reduce the cost of doing business
and pass those savings on to our
members.

3.

Provide timely services and prod
ucts to our members, when they
need them and how they need
them.

4.

Prove to members that the AICPA
should be their first choice for
products and services.

5.

Convince members that the AICPA
is the premier national association
and that it belongs to them.

6.

Employ technology to develop
effective delivery systems and
improve communications.

7.

Align the goals of committees and
state societies with AICPA objectives.

“We have a very diverse membership
and we have to tackle our services from the
standpoint that one size does not fit all.
We cannot, in this fast-paced world,
be a slow-moving organization.”

— Barry Melancon

Editor’s note: Look for a future article from the Com
munications Implementation Team that will focus
on the Institute’s seven critical business issues.
Roseann Beni, Leslie Billera, Carmela Chinnici, Doug
Kadow, Krissy Korte, Joanne Lindstrom, Ron Piccin,
Moe Powell, Anne Rothkopf Kim Shapiro, Nelson
Stephens, and Louise Williamson are all members
of the Communications Implementation Team.
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TEAM CHEAT SHEET
Leslie Billera & Kim Shapiro, Communications Implementation Team
Alignment Team — Cynics have proclaimed that if
you don't look out for #1, no one else will. However,
the cynics didn't have the Alignment Team on their
side. They evaluate our performance appraisal sys
tem, compensation, benefits, administrative policies
and other workforce and quality of life programs.

Implementation Teams — Design, Skills, Align
ment, Communications and CPI Teams are all
Implementation Teams. These teams provide the
framework on "how" we move into a team envi
ronment. They are the wheels that turn the team
concept into a reality.

Communications Team — Yours truly — Our goal
is to educate and update Team AICPA on the
progress of, and change to a team environment. By
the way, communications is a two-way street. . .
What would you like to know about this team thing?

Market Segment Teams — We all know that
members are our business (Where have I heard
that before?). . . The Market Segment Teams
focus on specific segments of our membership
to identify issues, develop products and services
and otherwise help our members thrive in
today's business world.

Continuing Process Improvement (CPI) Team —
Who wouldn't like a team of people who have got
ten together to make our work flow better? Intro
ducing the CPI Team — They analyze and
redesign the workflow to provide members with
high quality services, products and support.

Cross-Functional Team — Any team made up of peo
ple from different functional areas of the AICPA. The
cross-functional teams also enable all areas to have
input in to the team process. This basically ensures
that the left hand knows what the right is doing.

PIP Teams — Process Improvement Projects —
These teams fall under the CPI umbrella. They
uncover the nitty-gritty details of any given process
to determine their effectiveness. The PIP Team con
sists of the people who perform the day-to-day
work on whatever process is being reviewed.

Day-to-Day Work Team — The people you see
first thing in the morning, with or without your
first cup of coffee. It's your immediate work group.

Self-Directed Work Team — Also known as "The
Icing on the Cake Team" — they are what all
teams aspire to be. The concept is to have teams
that are made up of fully-trained, committed, and
responsible team members, who turn out a highquality, completed product or service.

Design Team — They are opening up the team
gates, so to speak, so the rest of us can walk right
through! The Design Team has had the challenge of
facilitating the movement of the AICPA into a team
based environment. (Check out the side bar!)

Skills Team — No need for a personal trainer
when you have the Skills Team! They are here to
whip us into the best mental shape possible by
assessing our training needs and developing
training programs to meet them.

THE DESIGN TEAM
Contrary to popular belief, the Design Team is not the Big Daddy, Big Kahuna, kingpin, top-dog or big man on cam
pus team. They are simply the core of the team environment, charged with the not-so-easy task of creating and sup
porting the progress of the Implementation and Market Segment Teams, as well as facilitating the overall transition
to a team-based AICPA. In other words, they are working on the details of how teams work and how they relate to
each other. Here’s what Melanie Heim, the Design Team leader, has to say about the Design Team:
“Now that the Implementation and Market Segment Teams are up and running, all of us are going to benefit in
two major ways. First, teams will begin to accomplish their various goals, something which benefits us and the orga
nization. Second, the experience we get from working on cross-functional teams will carry over to our day-to-day
work teams. This experience ensures that everyone will be working outside the proverbial ‘box.’ This is the key to
moving toward a team-based environment.”
Thanks, Mel! The Design Team will continue to serve as a resource to individuals and to all of the teams. So if
you have any questions, you can ask them. They should know about this team thing — They got it rolling!
Design Team members are Melanie Heim, Dale Atherton, Maritza Cora, Pat Duane, John Hunnicutt, Gregory
Johnson, Karen Jones, Irene Kassimis, Frank Katusak, John Lewison, Janice Maiman, Chuck Peck, Jay Rothberg,
Carol Shaffer, Rich Walker, Tarron Weir.
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Team AICPA —
Questions and
Answers
from the Design Team
Teams are the way of life here at the AICPA, but
many people who work for the Institute still have
questions. To help answer some of them, the
Design Team, with a little assistance from the Com
munications Implementation Team, has compiled
the following Q & A list about teams here at the
Institute. If you have additional questions, feel free
to either e-mail a message to the Design Team
(there’s a mail List already set up in cc:Mail for
the Design Team) or contact one of the mem
bers directly.

are identified and addressed on a timely basis.
Ideas surfaced and recommendations being con
sidered by a committee will be shared (through its
staff) with the market segment team and any con
flicting views or recommendations will be resolved.
Similarly, the ideas and recommendations of the
market segment team will be shared with the
applicable day-to-day work team(s) and/or committee(s) and resolved as necessary. The Design
Team is developing a document explaining the
relationship among the market segment teams,
day-to-day work teams, and AICPA committees.

Question 1: What is a team?
Answer 1: A team is a group of individuals coming

together to achieve a common goal.
Question 2: What is a team-based environment?
Answer 2: A team-based environment is one in

which authorities, responsibilities and decisions
are shared. Various teams are formed throughout
the organization and empowered to make deci
sions or recommendations.
Question 3: How is the team-based environ
ment different from the way in which the
AICPA has operated previously?

Answer 3: A team-based environment fosters par

ticipation, differences of opinions, and a commit
ment to excellence. Contributions are sought from
all levels of the AICPA and decision making is done
by those performing the work.
Question 4: How will the market segment
teams relate to the day-to-day work teams and
the various AICPA committees?
Answer 4: Each market segment team is responsi

ble for identifying activities within the AICPA that
are associated with its constituency. Once identi
fied, the market segment teams and any applicable
day-to-day work teams or committees will work in
partnership to assure the needs of the constituency

Question 5: Can we start looking for ways to
improve operations or for making recommen
dations on ways to improve operations on our
day-to-day work teams or should we wait for
the Continuous Process Improvement Team to
come to our area?
Answer 5: If you as a team member see way(s) in

which operations in your day-to-day work team
can be enhanced or improved, as in the past, you
should make the recommendation to your work
team for consideration.
Question 6: Will I have an opportunity to par
ticipate on a cross-functional team, such as any
one of the implementation or market segment
teams?
Answer 6: A rotational plan for participation on

the initial implementation and market segment
teams will be established. The first rotations are
expected to take place approximately twelve to
eighteen months after the teams are formed.
Question 7: If I have been selected for service
on an implementation or market segment
team, how will I manage my day-to-day work
responsibilities?

Answer 7: Your team activities are part of your

day-to-day responsibilities. In moving to a teamcontinued on page seven
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Team AICPA — Questions and Answers,
based environment, we recognize that you may
need skills for managing your own diverse tasks
and for managing the personal interactions that
can help or hinder you in achieving your goals.
Part of your training will include a module on
managing your priorities effectively so you can
deal with the unexpected, handle completing pri
orities, build strong work relations and get help
when you need it. In addition, policies and proce
dures are being developed to help ensure the work
environment supports staff in their efforts to bal
ance an increased workload.
Question 8: Will my supervisor support my
commitment to team-related activities?

Answer 8: Yes, supervisors, as well as all other

AICPA staff, are expected to be committed to
implementing a dynamic team-based environment
which better assesses and serves the needs of the
AICPA's various constituencies. However, change is
not easy and resistance to change is a common
characteristic found in the transition to a team
based environment. All staff, including supervisors,
will receive training regarding the challenges and
benefits of a team-based environment and the man
ner in which responsibilities can be prioritized.
Question 9: If I am selected for participation
on an implementation or market segment
team, against which activity codes should my
time and expenses be charged?
Answer 9: Time and expenses for team related

activities should be charged to your day-to-day
work teams general administration activity num
ber. However, this policy, among others, will be
reviewed by the Alignment Team.
Question 10: Who serves as a team leader of the
implementation and market segment teams?
Answer 10: The team leader is selected by the team

itself. Candidates for team leaders should (a) have

continued

a strong commitment to the team environment and
principles; (b) be able to maintain a good relation
ship with team members and outside parties; (c)
demonstrate strong interpersonal skills; and (d) be
able to guide team-solving sessions.
Question 11: Who serves as the team leader on a
day-to-day work team?

Answer 11: The team leader is the head of the day-

to-day work team, formerly referred to as cost
center (for example, the director, vice president, or
manager). The team leader assumes the role of a
coach rather than directing the activities of team
members. The coach creates a participative envi
ronment in which ideas, expertise and information
are freely shared and team members are encour
aged to think problems through and recommend
solutions.
Question 12: If I did not volunteer for or if I
have declined participation on an implementa
tion or market segment team, will I be perceived
negatively?

Answer 12: No. While AICPA staff members are

strongly encouraged to participate in the imple
mentation and market segment teams, each staff
member must assess his or her responsibilities
before committing to a team.
Question 13: How will my team-related activi
ties be evaluated?
Answer 13: One of the first assignments of the

Alignment Team is going to be addressing the per
formance appraisal process and finding one that
will not only recognize our individual contribu
tions but also the contributions in a team-based
environment. This is the Alignment Teams top
priority and it hopes to complete the performance
appraisal process shortly. Until that time, all exec
utives, directors, managers, and supervisors should
continue to use the current performance appraisal
program to assure consistency and equity through
out Team AICPA.
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Guy Provenzano's Oscar Quiz
All right! You’ve all been squirming in your velvet
seats, waiting to hear if your names are called after
the red seal on the envelope is broken. The sus
pense is about to end. Here are the answers to Guy
Provenzanos Oscar Quiz. Kiss the person next to
you while the orchestra strikes up the title song.
There have been a few performers who have
won an Oscar two years in a row in the
same category. Who was the first to do so?
For which films? Luise Rainer, Best Actress
Oscars in 1936 for The Great Ziegfeld and in
1937 for The Good Earth. Other back-toback winners include Katharine Hepburn,
Jason Robards, Spencer Tracy and Tom
Hanks.
In the ’40s, one actor was nominated both
for Best Actor and Best Supporting Actor for
the same performance. Name the actor and
the movie. Barry Fitzgerald, in 1944 for
Going My Way; he won the Best Support
ing Actor Oscar. The rules were changed
the next year to avoid this type of double
nomination.
Name the first African American, the first
Asian, and the first Puerto Rican to win
Oscars for their on-screen performances.
Hattie McDaniel in 1939 for Gone with
the Wind, Miyoshi Umeki in 1957 for
Sayonara, and Jose Ferrer in 1950 for
Cyrano de Bergerac.
Katharine Hepburn has been nominated for
a record 12 Oscars, all in the Best Actress
category. Name the four films and the years
for which she won. Miss Hepburn has won
for Morning Glory in 1933, Guess Who's
Coming to Dinner in 1967, The Lion in
Winter in 1968, and On Golden Pond
in 1981.
In two different decades, two sisters were
nominated against each other for Oscars in
the same category. Who are the four women
so nominated? Who, if any, among them
won? For which films? In 1941, Joan
Fontaine for Suspicion and her sister Olivia
de Havilland for Hold Back the Dawn. In
1966, Vanessa Redgrave for Morgan! and
Lynn Redgrave for Georgy Girl. Joan
Fontaine is the only one of these sisters
who won.
This movie was nominated for a record 14
Oscars, and won 6. Name the movie and
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the 6 Oscars it received. All About Eve in
1950, won Best Picture, Director, Support
ing Actor, Screenplay, Costume Design, and
Sound.
This actor is the only person to have won
3 Oscars in 5 years, all in the Best Support
ing Actor category. Name the actor and his
winning films. Walter Brennan, for Come
and Get It in 1936, Kentucky in 1938, and
The Westerner in 1940.
There are at least two movies for which the
entire casts have been nominated for
Oscars. Name the two films, the casts who
were nominated and who if any among
them won. There are three movies thus far
that meet this criterion. They are Sleuth,
starring Michael Caine and Sir Lawrence
Olivier, Who’s Afraid of Virginia Woolf,
starring Richard Burton, Elizabeth Taylor,
Sandy Dennis, and George Segal, and Give
’em Hell, Harry!, starring James Whitmore.
Elizabeth Taylor and Sandy Dennis are
the winners.
Who was the first winner of the Irving
G. Thalberg Memorial Award? What year
was it first presented? Darryl F. Zanuck
in 1937.
To date, this is the only actor to have won
an Oscar posthumously for an on-screen
performance. Name the actor, the movie,
and the year he won for. Peter Finch won
in 1976 for Network. Remember his famous
line from the movie? “I’m mad as hell, and
I’m not going to take it any more!”

And the Winner Is . . .

The theme music from the Journal of
Accountancy Team floats up from the orchestra
pit as Colleen Katz, wearing a gown that would
make Grace Kelley turn green with envy, comes
down the aisle to accept the statuette. Congratu
lations to Colleen, who will be going to the
movies for free. All those nominated who did
not win this year should keep in mind that,
as Stanislavski said, to be a great artist, one
must suffer.
History will be the theme of the next News &
views trivia quiz. This should be a real bonus for
any Team AICPA members living in the past. Get a
flashlight and follow us into the crypt.
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Operation ACCESS
Update
Stan Zarowin, Operation ACCESS Team

It won’t be business as usual at
the Institute in the months
ahead. Many procedures —
from signing up members for
conferences to scheduling com
mittee assignments — face
major overhauls as new hightech systems are brought
online. The changes are the
result of Operation ACCESS, a
major computerization project
that will not only affect every
member of the Institute but also
each member of Team AICPA
as well.
For example, members who
call the AICPA to order a prod
uct, change their address — or
even register a complaint or a
compliment — will be able to
handle their business with a sin
gle phone call. And except in
unusual circumstances, that
business can be accomplished
by one Team AICPA member.
No longer will the Institute’s
members be bounced from one
phone extension to another.
For Team AICPA members,
many of the manual processes
for handling business will be
fully automated. So when a
phone call from a member or a
vendor comes in, that person’s
or business’ phone number,
which will be stored in the data
base, will automatically call up
an active screen on that person
or business.
These and other improve
ments in operations will result
from the Operation ACCESS
team’s long-term technology
plan, which was unanimously
approved by the Board of Direc

tors in early February. Central
to the plan is the develop
ment of a single Institute-wide
database that will incorporate
not only data on members, but
also data on every aspect of our
business.
The Operation ACCESS pro
ject was initiated by Barry
Melancon within weeks of his
appointment as president and
CEO of the Institute. It was one
of the first challenges faced by
the Institute with a team
approach. The project will be
undertaken in steps over a twoand-a-half year period.
Operation ACCESS’ goal is to
create a computerized program
in which all the disparate data
within the Institute can be
brought together for a true onestop-shopping system. Work on
the database is being coordi
nated with the Continuous
Process Improvement team,
which is examining the way we
do our work in order to elimi
nate waste and streamline oper
ations — all with a view toward
making the Institute more reac
tive to member needs.
“The new system,” says Oper
ation ACCESS team leader John
Morrow, “will not only bring the
Institute into the Twenty-First
Century, it has been designed so
it can be upgraded as new,
proven technology becomes
available in the years ahead.”
The new system will be able
to take advantage of the Inter
net. Thus, before the end of
1996, members will be able to
access the database via the

Internet to sign up for a confer
ence, place orders for CPE
courses, raise technical ques
tions and join divisions.
In addition to improving
member services, the new
world-class system will produce
substantial savings in market
ing costs by eliminating a sig
nificant amount of redundant
direct mail. Part of the new sys
tem will create member profiles
on an ongoing basis — delineatcontinued on page ten

Other Benefits of
the Operation
ACCESS Project
• A test-bed video confer
ence center in the New
York and New Jersey
offices. If the test is suc
cessful, additional cen
ters will be installed in
cities that serve as airline
hubs. Thus members
called to attend commit
tee meetings will only
have to travel to their
nearest hub city to join in
distant meetings — pro
ducing substantial travel
savings.
• More support for state
societies by giving them
convenient access to the
Institute's database.
• A world-class executive
information system to
analyze the Institute’s
financial and marketing
information.
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Team AICPA Anniversaries
Congratulations to the following AICPA mem
bers who recently celebrated various anniver
saries with the Institute:

Teresa Duarte

Member Services ............................. 8th
Howard Gerner

Financial Management.....................7th
Palma Mongello

Maxine Grant

Subscriptions Administration ....... 7th

Production Services ....................... 19th
Susan Bolmer

Laura Inge

Technical Publications .....................7th

Library Services.............................. 16th
Steven Geske

Shantaram Jibodh

General Accounting ......................... 7th

CPE Production ............................. 16th
Nafieza Karim

Mark Murray

Technical Publications .................... 7th

Membership Administration ........ 15th
Mercedes Ferreiras

Ann Sammon

CPE Group Study ............................ 7th

Order................................................. 14th
Donna Wolf

Pam Womble

Membership Administration ..........7th

General Counsel & Secretary........ 14th
Thomas Haller

Viorica Lesaru

Information Systems ...................... 6th

CPE Accounting.............................. 12th
Agnes Ramdas

Niida Montalvo

Graphic Design Services................. 6th

Member Services ............................ 11th
Loretta Baer

Robin Quinn

Member Services ............................. 6th

Technical Services............................ 10th
Michael Duckson

Shaun Roberts

Practice Monitoring .........................6th

Distribution Services ........................ 9th
Tony Espinal

Elizabeth Trapano

Facilities Management — New York . .6th

Materials Assembly & Distribution . . .9th
Jackie Walker

Lisa Dinackus

Congressional & Political Affairs......... 5th

Professional Standards & Services . . . .9th
Tom Lemmon

Ana Rosado

Marketing & Product Management . . .9th

General Accounting ......................... 5th

Operation ACCESS Update, continued
ing the professional needs and interests of each member who contacts us. This will dramatically reduce the
number of promotional materials mailed to members who would be unlikely to be interested in the specific
products or services listed in them.
Another major part of the project is the addition of a document imaging system with the eventual goal
of making the Institute a “paperless office.”
Letters and other paper documents will be scanned, indexed and stored electronically. Thus documents
which otherwise would be hand-carried from person to person will now follow more efficient, customized
work flow routes. Some teams that have already begun to plan their own document imaging systems before
the Operation ACCESS project is completed are being asked by the ACCESS team to coordinate their efforts
with John Morrow.
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